
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Study 

Cross checking of direct suppliers 

costs and CAPEX reconciliations of 

all project costs against Client 

budgets maintained a very close 

control on project costs. Accounts 

agreed within 2 weeks of completion 

of each store.  

Praxis was engaged to provide cost 

management from inception to 

completion of a 95 store 

refurbishment programme. 

 

Setting project budgets against 

CAPEX allocations, management 

and agreement of all project 

accounts and stage payments. 

 

client 

  
 AYT 

  

project cost 

  
 Phases 1 to 9, 

combined value; 
£12,500,000 
 

  

date and location  

  
 2013 - 2014 

 

  

contractor 

  
  

 5 Framework 
Contractors 

 

 

TITLE 

ROLE 

INDUSTRY SECTOR 

Retail fit out; 95 fast track refurbishment projects 

Retail 

Cost Manager 

 

 
 


